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Using the Sting—to Grow 
  

Leadership is key at Toastmasters, an 
organization that enhances the 
leader- 
ship skills, through practical 
application, of 200,000 people 
worldwide. And extra emphasis has 
recently been placed on leadership 
via the introduction of the 
Competent Leader track from 
Toastmasters International.  
 
Extreme Toastmasters recently 
elected its own group of competent 
leaders to fill the officers  

By Club President, Patricia Alma Lee 
 
New Extreme Toastmasters quickly learn 
that it isn’t always easy at the top. In 
fact, sometimes it hurts a little. 
 
Brutal honesty can be quite painful. But 
at E.T., honest feedback is always 
respectful—so it’s more of a sting than 
a sucker punch. 
 
One example of honest feedback is in 
our use of video to record each week’s 
speeches. Seeing yourself on video 
reveals a lot! In fact, it may even sting a 
little to watch your own hands 
gesturing wildly (and distracting your 
audience) or to strain to hear yourself 
when you thought you were speaking 
loudly and clearly. 
 
Julia Chung, Tim Wilson and Guy Levy 
are the three E.T.ers who capture our 
speaking efforts on camera and make 
these sometimes-painful-but-always-
educational breakthroughs possible. 
Tim (who’s featured in this month’s 
Member Profile) even delivered a series 
of speeches to the club on how best to 
record and post clips on YouTube.  
 
The video element at E.T. is certainly 
Tim’s brainchild. He’s since taught both 
Guy and Julia how to carry the video 
torch—and the club is looking to grow 
its video team now. (Interested? Let me 
know!) 
 
But there are other ways to grow at E.T. 

 
 
 

—such as through formal 
evaluations. 
 
While most Toastmasters clubs 
include some form of evaluative 
feedback, E.T. (as usual) goes the 
extra mile, providing both formal 
and roundtable evaluations. Formal 
evals come right after prepared 
speeches in each evening’s 
agenda; the roundtable portion—
where everyone in attendance has 
an opportunity to comment 
(including guests!)—follows. This is 
the basic structure: 
 
Formal evaluators deliver a speech, 
up to 3 minutes in length, from the 
podium area. They often follow a 
basic formula of suggesting three 
strengths and three areas of growth 
to the speaker.  
 
While words of praise feel good, the 
most valuable guidance comes 
with the initial sting of criticism. From 
new members like Bo Golovan to 
seasoned speakers like Stefania 
Aulicino, these extremely impressive 
forms of feedback provide input 
that’s so important, it can make the 
difference between an average 
speech and a stellar performance. 
Go to our website—www.Extreme 
Toastmasters.com—and watch for 
yourself! The pain is well worth the 
gain. ★ 


